	Parental Involvement Action Plan
2009- 2011

	Objective
	Action
	Who
	Timescale
	Resources
	Evaluation methodology

	1.Successful parental engagement activities to be shared via the Cluster website and Cluster literacy event.


	Website Advertised to staff Information to be put on Literacy Parental Involvement pages using ‘template’ and any NEWS  to go on as POSTS
	KP/DE/HA
	October 09
	Consultant Time
Admin time

Central costs
	Number of Hits?

	2.Develop as part of the Gifted and Talented delivery plan, a ‘take home’ resource for parents to raise their levels of involvement.


	Link to G&T delivery plan
	JR and team
	Spring term 2010
	Delivery plan linked to G&T to be developed
	

	3.Offer Cluster delegate places on ‘Home Visiting’ course delivered by Grange Nursery.


	Already being offered
	Grange 
Nursery
	
	£1000.00
	

	4.Deliver parent’s courses on Paired Reading scheme as well as KS2 pupils working with FS pupils. 


	Dave to devise a piece of training on paired/Shared reading plus a short demo for the website-Schools to opt in 
	DE
	Oct –Nov 09
	CLC Tech plus consultants time
£2000


	Control group to measure before and after results

	5.Work with partners to create opportunities for parents to become more aware and skilled in developing boy friendly schemes in school. Student ambassador scheme, Coffee morning topics, Promoting SSO at earlier delivery and learning in the outdoors.


	Seek further funding for Forest Schools part fund in - house
Train outreach family support workers in what works well with boys.  Link to Children’s Centres, HSLWs, coffee mornings.
	To be identified.
	
	£6,000
	Repeat delivery by Groundwork .

	6.Explore the development or purchase of parental resource packs on ‘Boy’s Achievement’ 


	Following Gary Wilson inset on Raising Boy’s Ach’
DE to produce a simplified guide for parents.
Possible support for schools running parenting  sessions on boys from DE/HA


	DE plus HA?
	By end Jan 2010
	£1000

	

	7.Further develop Cluster relationship with Family Learning team to ensure delivery meets emerging needs.


	KG the local Family Learning Co-ordinator  to join PI group
Lists of what is available circulated to every school.

Does every school know what FL is and what it provides?
	Kay to contact FL pass on all info’
	Jan 2010
	FL to distribute the leaflets
	FL to join in the working group

	8.Complete and circulate Parents DVD on ‘Supporting your child’s learning’ to schools, families, parents groups, family learning, CLA team and grandparent groups. Produce set of resources ‘Top Tips’ to accompany video.


	Distribute and publicise DVD
Subtitles in different Languages
Devise a questionnaire for parents on the dvd to check the effectiveness
	DE/KP
KP to organise with Waqas Butt

DE
	Oct ‘09
By Jan 2010
	£2,000

DVD to Taleem
DE
	Questionnaire to a sample of Parents-

	9.Develop parent support information for  ‘Talking Boxes’ and ‘Writing Boxes’ and encourage settings to involve parents to use them with their children
	Pilot Schools send out boxes to parents and evaluate with parents. Phase 2 to include other schools

	Weston Coyney I and J
Julie Birchall +Mel 


	July 2010
	£250 per School set
	Evaluate with Pilot Group

	10.Involve parents in ‘Big Write’ and ‘Big Talk’ activities.


	Questionnaire to LCs-how many parents involved in BW-BT-any ideas to share
	Mel
Sarah

Julia
	
	Cluster School Co-ords
Half Day Supply

£1000


	

	11.Explore the potential of delivering PICL and PEAL programmes with parents 


	Need input from Crescent CC
	
	
	?
	

	12.Ensure all parents receive a copy of Cluster transition material for parents KS2 to 3 


	Ensure ‘Moving On’ booklet is distributed annually 
Master copy onto website
	HA
	July 2010
Stock available for 2010
	
	HA to evaluate and monitor its effectiveness.

	
	
	
	
	
	


